
Cadboro Bay Residents Association 

February 13, 2013 

CBRA Board Meeting Minutes 

Goward House 

 

Present:  Jonathan Stoppi, Terry Morrison, Mona Goode, Lynn Wray, Dave Lynn, Dave 

Ferguson, Rod Thom, Andrea Piccinin 

 

1. Review of Committee Guidelines:  Vice Chairperson Morrison presented the draft 

committee guidelines that are intended to serve as the Board’s guiding policy on the 

formation and management of committees in general.  The purpose of the guidelines is to 

sort out the distinction between Standing Committees, Ad-hoc Committees and (recently) 

Portfolios; to subject committees (of both kinds) to the same accountability standards of 

the Board itself with regard to reporting, code of conduct and set terms for membership 

and to define the relationship between the Board and its committees.  

2. Presentation by Ken Josephson from UVic on Community Mapping:  Community 

mapping project involves mapping communities by grassroots movements and 

community members who are the primary sources for the input into the maps.  Some 

communities have decided to focus on specific themes while others have had several 

themes.  For example, some people in the communities have decided to focus on the 

environmental elements of their communities while others have focused on activities 

such as child friendly places, parks, etc.  Community involvement is key to the process 

that can take several years.  Oak Bay Community map took six years and the Community 

Association was born as a result of the process. The UVic services, which are quite 

sophisticated, can cost up to $15,000.   Ken also explained that the United Way is also 

involved in community mapping and that they provide the funds for their development.  

Secretary Goode asked if one could save money by starting with a United Way 

community map and then building upon that with UVic’s help.  Ken responded that was 

possible. 

3. Presentation by Jolly Nyeko Foundation Canada (Mr. and Mrs. Geoff Stokes): 
Stokes family have been involved in this charity organization, based in Cadboro Bay, 

which funds several development projects in Kampala, Uganda, including a school for 

children.  Begun in 2006, the project has grown steadily from one building to several, the 

addition of a well accessible to the wider community, a soccer field, a medical clinic, 

bicycles and a significant increase in the number of students.  Several of the businesses in 

Cadboro Village have been generous in their help; this includes Amanda Weinerman who 

went to Uganda to provide optometric services as well as the distribution of glasses to 

those in need. 

4. Approval of Minutes:  The January minutes had been distributed to the board in 

sufficient time to allow for any changes to be made.  Secretary Goode motioned to have 

the minutes approved, Dave Ferguson seconded; the motion was approved unanimously. 

5. Chair’s Report:  Nothing to report for this heavily scheduled meeting. 

6. Treasurer’s Report: Budget forecast for the balance of current fiscal year was 

presented.  Second part of Saanich grant has been received.  Treasurer Wray suggested 

that we should strive for some 60 additional members to balance the income statement. 



Secretary Goode suggested that we ask Saanich whether having a bank balance poses a 

problem regarding eligibility for grants.  Board discussed the issue of fiscal and 

budgetary policy and the need to agree on some general principles. Proposed projector for 

PowerPoint presentations will be on hold for a while.  Vice Chair Morrison pointed out 

that the newsletter was not in the budget.   

       Board agreed that the issue of membership should be on the agenda for the next 

meeting.  The webpage should highlight that it is time to renew membership. Chair 

Stoppi asked for a volunteer to go with him to the local businesses to ask whether they 

would be willing to provide discounts to CBRA members. Director Thom agreed to do 

so.  Will try to get a membership card that offers discounts and is out in time for the 

AGM.    

     Vice Chair Morrison asked for volunteers for a newsletter committee in order to 

publish a newsletter by May.  Treasurer Wray asked that the budget be approved by the 

Board before it gets turned in.  Wray made a motion to obtain approval of budget by 

email, Chair Stoppi seconded.  Motion approved unanimously. 

7.  March Community Meeting:  Director Raponi was not at this board meeting.  The 

Board agreed that it was too late to organize this event at this point.  It will be postponed 

until next year.  Chair Stoppi suggested having a Movie Night; the idea was well received 

by the Board. 

8. Haro Woods:  Director Terry Morrison circulated a report confirming the status of the 

Haro Woods Committee.  The Haro Woods group members have considered themselves 

as an official CBRA committee for some time.  Because activities were also taking place 

under the separate organization called the Friends of Haro Woods, there was confusion 

on the Board’s part regarding the Haro Woods Committee’s official status. It was 

suggested that Haro Woods issues could be included with the Parks Committee.  Given 

that Gyro Park is taking up so much time at the present, Director Morrison suggested that 

it would be good to keep the two groups separate for now. Director Morrison made a 

motion that the work of Haro Woods be recognized and maintained and that the CBRA 

Board confirm the status of the Haro Woods Committee as an official CBRA Committee 

with Director Morrison serving as the Board’s liaison. Director Dave Lynn seconded the 

motion which was passed unanimously. 

9. Haro Woods Request for Town Hall Meeting with City Scape:  Concern that Open 

Houses do not offer the opportunity for discussion.  Unfortunately, the timing is a 

problem.  The Open Houses are already set and publicized.  Secretary Goode suggested 

that we contact City Scape and ask that the Open House allow for more flexibility.  Chair 

Stoppi suggested that CBRA ask that the last hour of the Open House be dedicated for 

Q&A and, if a moderator is needed, City Scape should provide that service.  Notice of the 

event needs to be sent out to the community.  Chair Stoppi agreed to send the message to 

City Scape, Saanich, and CRD for a more flexible Open House format.  The Open 

Houses are scheduled for February 20
th

 and 21
st
.  Email announcing meeting will go out 

tomorrow. 

10. Bike Jumps:  There is really not much that can be done about the bike jumps.  The only 

suggestion has been to try to incorporate a bike jump in the woods but it is doubtful that 

any agency would be willing to take on the liability.  But in the meantime, a short term 

solution is needed in order to prevent further damage to the woods.  The neighbours have 



also complained about the noise.  When Haro Woods is zoned as a park, this issue can 

then be addressed somehow.   

11. Gyro Park Redevelopment.  Workshop set for Saturday March 16.  Not sure about time 

yet.  Group is working out the details and process.  Venue details forthcoming. 

12. Speed Limits:  Dave Ferguson gave a report on speed limits, showing inconsistent speed 

limit across Saanich.  Speed limits are important for safety, the environment, and quality 

of life.   


