
 

 

CBRA Board Meeting 

14 November, 2012 – Minutes 

Location Goward House 
 

Present:  Jonathan Stoppi, Terry Morrison, Lyn Wray, Rod Thoms, Barbara Raponi, David Lynn, 

Andrea Piccinin, Dave Ferguson, Mona Goode.   

 

Visitors:  Robert Furber, Deborah Dickson 

 

1.  Director Morrison moved to approve October 2012 Board Meeting minutes as 

amended by Director Wray, Director Raponi seconded.  Motion passed unanimously. 

 

2. Treasurer’s Report: Not too much action this past month  Treasurer Wray reminded 

board that she is still waiting to get committee budget projections and suggested tabling 

any further discussion for some future meeting until after costs are identified for 

newsletter and upcoming February meeting, preferably for the January, 2013 meeting. 

 

3. Declining membership discussion was kicked off by Director Lynn who explained the 

cyclical nature of membership – higher membership when there are ‘hot’ issues but that 

currently several issues are on hold or are in process of identification.  Newsletters and 

February meeting should result in higher membership.  Other issues that might be 

related to membership levels included:  distributing cards that offer discounts at the 

local stores and doing away with fees entirely.  Chairperson Stoppi reminded that it is 

important for CBRA to know how many members there are for several reasons, not the 

least of which is for the municipality and other bodies to know that the board indeed 

represents a sizeable number of residents.  Director Goode reminded the board to heed 

the CBRA by-laws on this point, and Director Morrison added that although the by-

laws do not say anything about the amount of the fees, it does say something about 

having to pay membership. Any changes to these would therefore have to wait for the 

next AGM.  Director Wray reminded the board that CBRA receives a significant 

amount of its revenues from membership fees that that we might not want to abandon 

fees altogether.   Director Ferguson agreed to e-mail other SCAN associations to ask 

them whether they have membership fees.      

 

4. Website:  Chair Stoppi announced that new wording will be drafted for the website that 

discusses the benefits of membership to the prospective members.  He welcomed 

everyone to send him suggested wording.  He also pointed out that the new website 

allows for online registration or renewal of membership and secure payment by credit 

card. 

 

5. Update on Gyro Park Workshop:  Vice Chairperson Morrison referred to the report that 

he sent out.  Briefly, he explained that Saanich had postponed the workshop, possibly 

to January.  He said that he hoped that everything would continue to move forward.  

The format of the facilitated workshop and who would be attending has still not been 

identified.  Visiting Parks Committee member Bob Furber proposed that the Board 

make the workshop a public event, as a way to engage the community, a proposal that 



 

 

has not yet been discussed by the Parks Committee.  He wanted to assess whether the 

Board would support such an idea before this is discussed with the Parks Committee.  

Chair Stoppi pointed to all the information that was already available on the website 

and allows for public input. Director Lynn said that he had no problem either way, but 

that it should be up to the Committee to decide.  Director Morrison said that this would 

also have to be discussed with Saanich because this proposal represents a meeting of a 

very different scale, a significantly larger one than what has been discussed so far.  

Director Goode said that the board had established the Parks Committee to process 

these kinds of issues and that it would not be appropriate for the Board to take a 

position on this until the Committee comes up with a recommendation. 

 

A discussion followed concerning finding a means by which the community can be 

engaged without creating chaos.  Director Piccinin expressed her frustration about 

wanting to respond to community involvement while at the same time being told by 

Saanich that Saanich has been caught trying to implement plans that the community 

called for and then when they began the project, being severely criticized by others who 

did not want the plan to move forward. Chairperson Stoppi pointed out that the new 

website allows members of the public to contribute their feedback through online 

comments to each Cadboro Bay News item. Director Wray pointed out that we needed 

to use other means as well.  Director Goode reminded the Board that they had agreed to 

use the bulletin board to post a copy of the Parks Plan and that we could use the 

bulletin board as a way of advertising the new website and its capabilities for 

engagement. 

  

6. SCAN Report: Director Ferguson reported that Saanich distributed the Saanich 

Strategic Plan and also asked for feedback on how Saanich was doing in terms of 

public participation.  Consensus was that Saanich was not doing very well but seemed 

to be interested in doing better.  Bonnie Cole from Saanich Public Participation has 

visited one of the neighbourhood associations and CBRA could certainly invite her to 

come to meet with us.  Also discussed were the clay tennis courts in Cedar Hill.  AGM 

scheduled for 5 December, 2012.  Elections for officers will be held.  Urban forests and 

Traffic Safety Workshops has been delayed until the new year.  The Traffic Safety 

Workshop will go ahead this Saturday 0900-1200 at the Pearkes Arena.  The Greater 

Victoria Cycling Coalition & Steve Wallace of the TC Friday Driving Column will be 

making a presentation.   

 

7. Director Ferguson gave traffic report and presented the plans for the MacKenzie 

Corridor which heavily emphasizes bicycle lanes and bus stops.  Ground-breaking is 

scheduled for February but will probably be delayed. The plans will soon be posted on 

the Saanich website.  Saanich has responded to input from the community in several 

aspects.  Another Open House will be held on the Sinclair portion of the plan. Director 

Ferguson also reported that one of the Cadboro residents has asked CBRA to call for a 

town hall meeting.  After a discussion, the board agreed that there had been several 

opportunities already given for input, and that changes were made as a result of that 

input. Director Raponi asked that Saanich be asked about the Sinclair Open House so 

that the community can be made aware of it. 



 

 

 

8. The Cadboro Bay Newsletter is ready to go to the printer.  It is now twelve pages with 

fourteen ads from businesses.  Director Goode expressed her concern about the 

significantly lowered ad prices.  She said that in the past we have made money off the 

newsletters.  If we end up dropping fees and also lower ads, we will be facing our own 

‘fiscal cliff’ immediately.  

 

9. New Website:  Chairman Stoppi demonstrated the special features, including: 

automatic news feeds from Times Colonist, Saanich News, District of Saanich news 

and University of Victoria in addition to the homegrown Cadboro Bay News. A click 

on the headline and teaser of each item leads to the full text online. In the case of 

CBRA news, visitors can also post comments (moderated). A comprehensive events 

calendar on both the home page and on a page of its own, including user-toggable 

categories for In the Community, In Greater Victoria (courtesy of Times Colonist), In 

the Village (shops) and CBRA admin. A click on any item provides full information 

about it and the ability to add it to one’s own desktop or mobile calendar. 

 

Other features as outlined in the newsletter. Motion to approve website was made by 

Director Morrison, seconded by Director Goode, the motion was approved 

unanimously.  The website will be announced in the coming week.  The existing 

website will remain on line for a couple of months for the transition period.  After that, 

there will be some form of “redirection” set up from the old website to the new one. E-

mail addresses for contacts will be changed and these will need to be transitioned as 

well. 

 

10. Bus Stops:  Director Thom reported on the business initiative proposed to CBRA 

involving the possibility of supporting a project for Cadboro Bay.  The idea of sprucing 

up bus stops in the community had been discussed, but Director Piccinin reported that 

she had contacted Saanich about bus stops in Cadboro Bay and was informed that 

Saanich itself plans to renovate bus stops in the near future.  This does not mean that 

Cadboro Bay cannot get involved in enhancing their design, but given that the 

sponsoring business has now stipulated that its support is contingent on its finding a 

local client for its business, it is too early to get anything going at this point. 

 

11.  February General Meeting:  Director Goode suggested that we make the AGM a more 

social, fun occasion, for a change – e.g., a Bake Auction with music in the scout hall.  

Chairperson Stoppi agreed to put something on the new website – the public is invited 

to submit ideas.  Director Raponi will ask about the hall. 

 

12. New Business:   

a. Director Morrison asked for volunteers from 6:30 p.m. to 9:00 p.m. for Caroling 

in the Village, Sunday December 9 – volunteers are needed to serve hot dogs 

and hot chocolate and sell tickets for food, raffle prizes and turkey draw.  

b. Director Raponi asked board whether she should proceed with responding to the 

email from the Goward Springs Watershed Stewards about the steps taken by 

CBRA re: CARSA. 



 

 

c. Director Piccinin reported that she contacted Saanich about accidents on 

Cadboro Bay Road, particularly between Bermuda Place and Killarney. She 

found out that Cordova Bay has a posted speed of 40 kph instead of 50 due to 

the number of dump trucks and the need to preserve the integrity of the road. 

She was also told that Saanich will not touch the Tudor sidewalk issue for 

another 5 – 10 years due to the mixed messages that they received from 

Cadboro Bay residents.  

   

Next meeting:  Tuesday, 11 December, 2012 – 7:00 p.m.  

 
 


