
MINUTES 

CBRA BOARD MEETING 

Goward House 

11 July, 2012 

 

Attending:  Jonathan Stoppi, Barbara Raponi, Rodd Thoms,  Dave Ferguson, Lyn Wray, Mona Goode, Dave Lynn  

 

1. Meeting was called to order by Chair Stoppi at 7:00.  The agenda was amended to allow for Bob Furber to 

discuss issues #10 first on the agenda (see below). 

2. June Meeting Minutes:  Secretary Goode arrived late to the meeting, after the call for approval of the June 

board meeting minutes.  Some of the board members had not recollected that the June minutes had been 

circulated earlier.  Secretary Goode will send this out again. 

3. Directors’ Code of Conduct:  Director Raponi moved to adopt the Board’s Code of Conduct and Director 

Ferguson seconded.  The motion passed unanimously.  Directors were reminded to e-mail Secretary Goode 

pdf copies of their signatures. 

4. Financial Report:  Treasurer Wray reported based on the bank book, up to July 4th. Four months period      

$2607 excess of revenues. Too early to make forecast for the year, but we seem to be in pretty good shape. 

It appears from some of the binders that we also have some GICs, so looks like we have another $4800 

there. That being the case, we would be around $13,000 in revenue, plus grants, minus expenses.  Room for 

strategic discussion about sponsoring social gatherings or other means of giving back.  It was also noted 

that the GICs may have come from earlier member donation to deal with planning issues.  Board 

members suggested that a reserve of at least $5,000 may be wise as the newsletter alone usually 

costs that much.  It was also noted that the GICs will be discussed at a future meeting. 

5. Disaster Response Board:  Issue concerning the plastic cover of the board which has not been replaced with 

glass.  Director Wray questioned whether the system has changed.  Secretary Goode suggested that 

someone from Emergency Relief brief the board on any changes taking place.  Director Lynn said he would 

follow up. 

 

6. Redesigned website:  Chair Stoppi gave a brief demonstration of the redesigned website.  Secretary Goode 

asked that Chair Stoppi develop a policy statement which would become a part of the record on how the 

system would continue to function with change of personnel before the board approve any change-over.  

Chair Stoppi agreed to submit a policy statement to address this governance issue. 

 

7. Director Raponi reported on a complaint concerning street lights on Queenswood that she had received. 

She reported that she had explained to the resident that street lights are a controversial issue that would 

need a lot of support before any changes could take place. 

 

8. SunFest:  Director Ferguson reported that he had made contact with the owner of the merry-go-round, that 

the ride had been reserved and that we were waiting to receive confirmation of insurance policy by owner.  

Some concern was expressed that so few board members were going to be in town for the festival.  Director 

Raponi suggested that we hand out some copies of our last newsletter.  We are going to need about six 

people to help kids on and off the rides.  Director Thoms said that he would take photos for the newsletter 

and webpage.   

 

9. UVic’s 50
th

 Anniversary:  Director Raponi asked if the board felt that we would want power and a tent for 

our booth and the board responded positively. 

 

10. Cadboro Bay Variance issue & Sinclair re-zoning issue:  Both these issues were a part of a discussion that 

included Bob Furber who pressed the board to conduct its own Local Area Plan. 

 

11. Traffic issues:  Director Ferguson asked for board approval to set up a table at the SunFest regarding traffic 

speed issues.  After discussion, it was agreed that there was no need for board approval. 

 

12. Sisters’ Tea refund:  Cheque made out. 

 

13. The meeting was called to an end at 9:20 p.m. 


