
 

 

MINUTES 

CADBORO BAY RESIDENTS ASSOCIATION (CBRA) 

Wednesday, May 9, 2012 

Goward House 

 

I.  Call to order and roll call 

President Barbara Raponi called the meeting to order at 7:00 p.m. 

Present:  President Barbara Raponi, Treasurer Mona Goode, Terry Morrison, Dave Lynn, Terry Cormier.  

Regrets: Deborah Dickson, Andrea Piccinin, David Ferguson. 

II. Presentations by members.  A number of members had asked to address the Board about the 

Parkade/CARSA issue.  The Board heard from: 

Harriet Graham. Ms Graham indicated that she was dismayed that the CBRA President had advised UVic 

of her support for UVic’s “revised” proposal for the CARSA complex.  Ms. Graham asked for a copy of 

this statement of support.  Ms. Graham noted that UVic had singularly failed to consult about the CARSA 

complex, having restricted consultations to the parkade.  She requested that CBRA write a letter to UVic 

and Saanich Council about this glaring omission.  Ms. Graham noted that many comments made by 

residents were omitted from UVic’s report of its March Open House meetings. 

Trevor Matthews.  Mr. Matthews, who had a long career as head of facilities at UVic, indicated that he 

wished to draw the Board’s attention to a number of critical facts.  UVic’s previous development along 

McKenzie Avenue had come about after lobbying from UVic.  There was an agreement between UVic 

and Saanich about how development along each side of McKenzie Avenue would proceed.  With the 

community and Saanich there was an understanding to keep a low profile -- one or two storeys -- for 

buildings along this corridor.  Mr. Matthews noted that this is why the profile of the Saunders building is 

low.  Saanich leases from UVic the land on which the Saanich Fire Hall sits; Saanich went out of its way 

to make the Fire Hall fit in.  The low profile family housing at the Finnerty intersection was also designed 

to fit in as was the Graduate Students Centre.  Mr. Matthews wondered why the existing social contract 

was being disregarded.  Mr. Matthews noted that in the early 1990s, after the opening of Parking Lot 10, 

UVic indicated that that was likely the last asphalt parking.  It was obvious from day on that the existing 

UVic bus loop was going to be inadequate.  The alternate was to put the bus loop at the back at the 

McKinnon Building and incorporate a parkade into the bus terminal.   Mr. Matthews noted that this was 

the first time that UVic had sought to “tether” or link parking to a facility parking.  The only structure 

which has incorporated parking is the University Centre which was done in recognition when it was built 

that the University Centre was going to be the focal point for visitors.   Mr. Matthews noted that what was 

a positive relationship between UVic and the community has been fractured.  There is a need to get that 

relationship back. 

Beth Rae. Ms. Rae indicated that she cannot support UVic’s revised proposal.  The proposed complex 

was still sited only 10 m from McKenzie Avenue, requiring a new intersection and light.  Ms. Rae 



 

 

indicated that she would like to see the parkade built in Parking Lot 2.  This would reduce the “negative 

impact” and improve traffic.  Ms. Rae indicated that she believes that UVic’s Open Houses were not 

sincere and that there has not been an open and transparent consultation process.  If CBRA endorsed the 

manipulated processes, the CARSA project would set a precedent for future developments, including 

Queenswood.   

Jim Anderson.  Mr. Anderson indicated that as a resident he has been unhappy with the position 

articulated in the CBRA newsletter concerning CARSA.  UVic is bound and determined to go ahead.  

UVic’s focus has been on the parkade, not on traffic demand management. UVIc has spent thousands of 

dollars and UVic will be able to demonstrate that they have had a process.  Mr. Anderson indicated that 

he thought it was pointless to focus on process.   He indicated that the revised proposal for the parkade is 

half the height and mass of the original proposal.  UVic does not need a height variance for the parkade.  

UVic will need to ask for a variance and in Mr. Anderson’s view CBRA should live with it.   

Tom Galimberti.  Mr. Galimberti indicated that he agreed with the points made by  Trevor Matthews.  At 

the last Council meeting UVic said they could not do underground parking, and now they can do 

underground parking.  Mr. Galimberti indicated that CBRA needed to stand our ground.  He indicated 

that we cannot trust what the university tells us and that he does not like to watch people misrepresent the 

truth.  It is not the right design for the project.  The other issue is the manipulative process.  UVic thinks it 

has on record general support for the proposal.  Mr. Galimberti indicated that he thinks that CBRA should 

survey its members about the proposal. 

Bob Furber.  Mr. Furber asked why UVic has not undertaken consultation with the community about the 

CARSA complex.  He asked when has the public been asked to identify their issues of concern.  How 

much public discussion did UVic invite on the CARSA building?  According to Mr. Furber, UVic has 

ignored the community’s issues.  He described UVic’s consultative process as a “forced field survey”.  He 

indicated that he was concerned that UVic would now apply the same process to its rezoning application 

for Queenswood.   

III.  Approval  of agenda.  The agenda as circulated was approved with the addition of a request from 

Mona Goode to add a briefing note on the August Sunfest.   

IV. Approval of minutes.  The minutes from the previous meeting were adopted as presented. 

V. Questions on the President’s Report.   Ms. Raponi reported under this item that she had send an email 

to UVic that as UVic Laision she approved of UVic’s approach to the CARSA project, but it had to go 

to the Board for approval.   Ms. Raponi refused a request from the Secretary for her to table a copy of 

her communication with UVic.   

VI. Questions concerning the Treasurer’s Report.  There were no questions about the Treasurer’s Report.   

VII.  Committee Reports.  Terry Cormier updated the Board on the latest about the upgrades to 

McKenzie Avenue.  Saanich had held an Open House which was well attended and which provided 

residents the opportunity to learn more about the proposed upgrades.  Saanich now understood the 

need to take a comprehensive perspective with respect to the upgrades.  Saanich had indicated that it 

would give a higher priority to upgrades to Sinclair Hill.   



 

 

VIII.  Approval of a letter from the Queenswood Committee to Saanich.  The Board unanimously 

proposed adoption of the letter to Saanich Engineering.   

IX. Roundtable on the CARSA project.  The President reported that UVic had released the results of its 

March Open Houses which had presented five options to residents, all of which entailed building a five 

storey parkade on McKenzie Avenue.  Ms. Raponi felt that UVic’s revised proposal reflected the results 

of the information obtained through the March Open Houses.  She felt that CBRA had to compromise on 

the parkade question.   

David Lynn indicated that he felt that CBRA had to deal with the proposed parkade and obtain a result 

which was reasonable.  He indicated that he felt that CBRA had accomplished a lot.   

Terry Cormier reported that the Parkade/CARSA Committee had worked with other residents to prepare 

draft feedback to UVic about the proposed Parkade and CARSA Complex and a draft survey of CBRA 

members.  Both documents had been circulated in advance of the meeting and Board members had the 

opportunity to contribute to them.  The Parkade/CARSA Committee noted that there had been no 

consultation about the CARSA Building.  The proposed structure would be totally out of proportion with 

the existing buildings along this area of McKenzie.  UVic had numerous other options which would allow 

them to meet their objectives, all of which the university had refused to consider.  UVic’s proposal had 

not taken into consideration the needs of transit users, cyclists and pedestrians.  The Parkade/CARSA 

Committee was of the view that agreeing to UVic’s proposal did not reflect the view of CBRA Members 

and would set a bad precedent for other development along McKenzie Avenue and for the future 

development of the Queenswood property.    

Mona Goode noted that UVic did a really terrible job in their initial process.  They went before Council 

and they were told to improve the process.  CBRA needed to improve relations with UVic. Ms. Goode 

was of the view that further resistance to UVic’s proposal was unjustified and that CBRA would lose if it 

continued to object.  Ms. Goode noted that further resistance to UVic would create a bad feeling.  CBRA 

should look at things that did not work in this process.   Ms. Goode noted that CBRA should accept the 

fact that the revised proposal is a compromise.   

Terry Morrison noted that he had concerns about the way this issue has been presented in the media by 

the Board.  He felt that the newsletter article was insulting to the university.  He underlined that he was 

not saying the process was a good process and without flaws.  Mr. Morrison indicated that he felt that the 

Board had accomplished a great deal, having succeeded in reducing the proposed height to the stage 

where, according to UVic, it no longer requires a height variance.   Mr. Morrison felt that if CBRA 

continued to oppose UVic’s proposal, CBRA would lose credibility.   He supported a CBRA 

recommendation to support the revised proposal.   

Following discussion David Lynn made the motion “that CBRA support the proposal UVic put forward at 

is April/May Open Houses for a CARSA Complex and a Parkade of no more than 10 m in height with 

one level underground bordering McKenzie Avenue.” Mona Goode seconded the motion. 

Mr. Cormier put forward an amendment that the Board support the option of a two level underground 

parking under the CARSA complex.  There was no seconder.  



 

 

Mr. Cormier put forward a motion that CBRA conduct a survey of its members about their views on the 

Parkade/CARSA project.  There was no seconder. 

Mr. Lynn’s original motion was carried by vote with Mr. Lynn, Mr. Morrison and Ms. Goode voting in 

favour and Mr. Cormier voting against.  

X.  Newsletter.  At this point in the meeting Ms. Goode requested that the Board move to an “in camera” 

discussion of the last newsletter.  Mr. Cormier indicated that this was unnecessary and that it went 

against the principles of Accountability, Consultation, and Transparency (ACT) to which the 

Executive of CBRA had committed.  Going “in camera” would also mean that the members of CBRA 

who were in attendance would be asked to leave; if necessary an “in camera” session could be held at 

the conclusion of the Board’s agenda.  Ms. Goode put forward a motion that the Board move to an “in 

camera” discussion.  David Lynn seconded.  The motion was carried by vote with Mr. Morrison, Mr. 

Lynn, and Ms Goode voting in favour and Mr. Cormier voting against.  At this point the room was 

cleared.  No record is published of the “in camera” discussion. 

XI. Annual General Meeting.  The Board held a discussion about the upcoming AGM.  It was agreed 

that 50 copies of the minutes of the Special General Meeting will be ready.  In the Secretary’s absence, 

Ms. Goode agreed to take the minutes of the AGM. 

XII.  Tea for the Sisters of St. Ann.  There was a brief discussion about the arrangements for the tea on 

May 31.   

XIII.   Sunfest,  Mona Goode advised that the Cadboro Bay Business Improvement Association (BIA) 

will be expanding Sunfest this coming year and holding it for a half a day on August 11 and a full day 

on August 12 in Gyro Park.  The August 11 events will include local artists.    

XIV.  Adjournment and next meeting.  The meeting adjourned at 8:50 pm.  The next meeting of the 

CBRA Board will be held June 13, 2012 at Goward House.   

  

 

 

 


