
 

 

MINUTES 
 

CADBORO BAY RESIDENTS ASSOCIATION (CBRA) 
Monday, March 12, 2012; 7:00 pm 

Goward House 
 

 
I. Call to order and roll call  
 
The President, Barbara Raponi, called the meeting to order at 7:00 pm. 
 
Present: President Barbara Raponi, Treasurer Mona Goode, Terry Morrison, David 
Lynn, Deborah Dickson, Andrea Piccinin, Secretary Terry Cormier. 
         
II. Approval of agenda  
The agenda as circulated was approved with the addition of a request from the 
President for a discussion about a proposed funding for an initiative from the 
Queenswood Committee and a discussion about a request she had received for an 
interview with CFAX interview.  
 
III. Presentation by Nigel Banks (designer) and property owner Ned Johl regarding the 

redevelopment of the  two properties next to the Starbucks building (one house and 
one empty lot)  

Mr. Nigel Banks and Mr. Ned Johl spoke to the Board about their desire to redevelop 
the properties immediately adjacent to Starbucks.  This project is in its early stages and 
the owner was seeking the views of the CBRA about possible uses.  He would like to 
rezone the two lots and use it to build up to sixteen housing units.  The Board raised 
questions about height, setback, design, parking and possible commercial uses.  

 
IV. Approval of minutes of meeting of February 13, 2012 
The draft minutes from the meeting of February 13, 2012 were adopted unanimously 
following the correction of a spelling error. 

 
V. Questions on the President’s Report 
No observations.   
 
VI. Questions on the Treasurer’s Report 
The grants for the upcoming year have all been submitted on time.  Expected funds 
from Saanich of $1600 have been received.  We have now disbursed $1000 invasive 
species removal. 
 
VII. Questions on Committee Reports 
Under this item there was a discussion about CBRA participation in SCAN meetings.  At 
the last SCAN meeting there had been an indication by Saanich Planning Staff that 
Saanich would be open to reviewing by-laws to reflect concerns which CBRA and other 
Community Associations had expressed with respect to the non-inclusion of decks, 



 

 

driveways, patios and walkways in as “built-up” areas when considering development 
proposals.  Ms. Goode indicated that as the CBRA rep to SCAN she would be able to 
attend the next meeting.     
 
The Board briefly considered the next steps with respect to UVic’s proposal for a 
parkade along McKenzie.  It was agreed that the President should address a message 
to all members reminding them of UVic’s Open House on March 14 and encouraging 
members to attend and voice any concerns they might have.   
 
VIII. Old Business  
(Follow-up on action items and tabled items from last meeting).  It was noted that 
money raised at Sunfest has been donated to Frank Hobbs PAC.  A notice was 
provided to parents with children at Frank Hobbs that CBRA was making the donation 
and inviting parents to join CBRA. 
 
IX. Special General Meeting on February 15 
The Board reviewed the Special General Meeting held February 15, 2012.  The draft 
minutes of the Special General Meeting as circulated were approved.  It was noted that 
a number of things worked well with respect to the Special General Meeting.  The 
advance publicity (flyer to all homes, story in the Saanich News, message to all 
members, billboard and bulletin board in the village) and community interest helped 
ensure a larger than expected attendance.  Approximately 130 people attended the 
meeting.  The presentations, particularly the presentation with respect to Gyro Park 
worked well.  A number of individuals had come forward to work on the CBRA Parks 
Committee.   
 
The Board also discussed ways in which the lineup for people seeking to pay their 
membership dues could have been expedited. The Board felt that in retrospect it would 
have been preferable to provide more of an opportunity for discussion about the 
changes to the constitution.      
 
X. Update on outcome of Saanich council meeting re: Telegraph Bay variance and 

Environmental Permit Area   
Ms. Dickson and Ms. Piccinin briefed the Board about the outcome of the Committee of 
the Whole meeting of February 12.  It was noted that Council felt that its hands were 
bound by existing by-laws and that there was a willingness by Council to review the by-
laws to reflect concerns which CBRA had expressed at the last SCAN meeting.  Ms. 
Dickson agreed to draft this communication. 
 
XI. Constitution & By-Laws - Next steps 
 A number of members have come forward to work on the constitution.   
 
XII. Policies and Procedures Manual   
Board members were asked to record their sense of their responsibilities, either as a 
member of the executive or as the head of a committee, for discussion at the April 



 

 

board meeting.  This would be with the objective of circulating a comprehensive 
document at the May AGM.   
 
XIII. AGM 
The Board discussed preparations for the AGM to be held in May.  May 14, 15 or 16.  
St. George’s Anglican Church or the Cadboro Bay United Church would be the 
preferred venue.   Ms. Dickson agreed to coordinate the selection of a date and venue 
depending upon availability and consult with the Board electronically before confirming.  
The Board agreed to ask three people to be in charge of voting.  It was agreed that the 
guest speaker should be about development.   
 
It was agreed that the “Membership forms” to be used in future would be updated with 
new tick box for people who provide only their phone number allowing us to call them 
for only three reasons:  emergency (as defined by the Emergency Preparedness 
committee), Annual General Meeting and Special General Meetings.  
 
Following a discussion about the holding of CBRA Board’s monthly meetings, it was 
agreed that the Board would meet on Wednesdays starting with the next meeting on 
Wednesday, April 4.  The regularly scheduled meeting would have fallen on Easter 
Monday.   
 
XIV. Newsletter 
The Board held a discussion about the timing and content of the spring newsletter.  It 
was agreed that copy should be provided to Ms. Dickson by April 2 with the objective of 
having the newsletter designed, printed and distributed by mid-April, at least two weeks 
in advance of the May AGM.   
 
XV. Road improvements from Gordon Head Road to Cadboro Bay Road 
The Board was briefed about Saanich’s plans with respect to road improvements from 
Gordon Head Road to Cadboro Bay Road.  Representations by community members to 
Saanich Engineering Staff and Saanich Council had resulted in a promise to hold a 
public meeting in April to inform residents about these proposals which would entail 
widening the existing road by approximately two and a half times and the building of the 
first roundabout in Saanich at the Finnerty/McKenzie intersection.   
 
XVI. Queenswood Committee tea for the Sisters of St. Ann 
Ms. Harriet Graham presented a request on behalf of the QWC for CBRA to host a tea 
to thank the Sisters of St. Ann for being such good neighbours for 50 years and for their 
stewardship of Queenswood.  The Board agreed to host a tea to mark the departure of 
the Sisters of St. Ann from Queenswood and our community.  This event would be held 
May 31.  The Board agreed to provide funding of up to $500 for this event.  Part of 
these funds would be used to provide a gift to the Sisters of St. Ann.   
 
XVII. Purchase of a recording device 
Following a short discussion the Board agreed by vote that CBRA would purchase a 
recording device for up to $100. 



 

 

 
XVIII. Next meeting and adjournment 
The next Board meeting will be held on Wednesday, April 4.  The meeting adjourned at 
9:25 pm.   
 
 


