
 

 

MINUTES 

 

CADBORO BAY RESIDENTS ASSOCIATION 

BOARD MEETING 
 

DATE & TIME:  JUNE 13, 2011, 7 PM 

PLACE:  GOWARD HOUSE 

 

 

I.  Call to Order & Roll Call     

 

The meeting was called to order shortly after 7 pm.   

 

Present:  President Elizabeth Borek, Vice-President Barbara Raponi, Treasurer Bob 

Furber, Deborah Dickson, Terry Morrison, Mona Goode, David Lynn, Terry Cormier.   

 

Regrets: Robb Bennett, Rick Page, Irene Stewart, Andrea Piccinin. 

 

 

II. Approval of Agenda  

     

 Bob Furber noted that the President’s Report should be a report not an agenda of 

actionable items.  Bob Furber agreed to the proposed agenda with this understanding.   

 

Terry Cormier asked that the idea of a CBRA Public Meeting be added to the agenda.  

The proposed meeting would discuss Queenswood; solicit comment about CBRA 

activities and encourage more volunteers.   Mona Goode asked that the agenda include a 

discussion about Amendments to the Constitution.   

 

There was agreement that an agenda should be submitted well in advance of a meeting 

together with, where possible, reports or information that the Board member has the 

chance to review before the meeting.  Board members should be invited to contribute to 

the agenda.  

 

III. Minutes – 5/25/11  - Approval      

  

The draft minutes circulated before the meeting were approved with a change in wording 

from school districts to school zones. 

 

Terry Morrison moved that Minutes be approved.  David Lynn seconded.  Unanimous 

agreement.   

 

IV. Code of Conduct 

 



 

 

Elizabeth Borek introduced this topic by noting the existence of the CBRA Code 

of Conduct for Board and Committees.  Board members were invited to keep exchanges 

civil.  

  

The discussion about the civility of exchanges included comments that when there 

are disagreements the best way to deal with them was by discussing the issue directly 

with the person concerned and not with a larger group either electronically or in a 

meeting.  Discussing misunderstanding either in person or by phone was the best way to 

deal with them. 

 

There was general endorsement of the principles outlined in the Code of Conduct.  

David Lynn made the point that the Code of Conduct was better as a separate document 

instead of being tied to the constitution and the B.C. Societies Act.   

 

Following discussion about the “confidentiality” clause of the Code of Conduct, 

agreement to delete the third article of the Code Conduct.   

 

The article deleted reads: 3:  Respect the confidential nature of Committee issues 

and communications where this exists except where specifically permitted by Committee 

motion. 

 

It was agreed that the deliberations of all meetings of the CBRA should be open 

and on the record, and that this should always be the assumption.  Board members should 

not get themselves into situations where they are asked to hold confidential information.   

  

It was moved by Terry Morrison moved that we accept the Code of Conduct 

Guidelines as amended.  Unanimous agreement. 

 

V. President’s Report – For Decisions 

 

Under this item a large number of actionable issues were discussed. 

 

 

PRESIDENT’S REPORT – JUNE 13, 2011 

 

 

I.  Board Business and Operating Policy - Decisions Required 

  

1.  Elizabeth Borek noted that the CBRA has received a request for association 

support for a network advocating with respect to waste disposal.  The discussion noted 

that the Board does not have a mandate from the community to take a position; that 

the CBRA would need a clear mandate from its members; that many people felt 

uninformed about the issue; that it would be helpful if there was a less one sided 

forum to discuss.   

 



 

 

David Lynn made the motion that the CBRA respectfully decline the invitation to 

participate in the network.  The vote passed with  Bob Furber voting against and Mona 

Goode abstaining.     

 

Terry Morrison made the point that should be an opportunity to comment on the motion 

once it has been made.   

 

2.   Haro Woods.  Elizabeth Borek noted that she attended a meeting of the Haro 

Woods Committee and that a meeting had been arranged for this Committee with the 

CRD Chair, Geoff Young.  A discussion about the confidentiality of discussions then 

resumed.  The Board agreed that any meetings on behalf of the CBRA should be 

assumed to be public.  An independent CBRA record of the meeting should be kept.   

 

Following discussion it was moved by David Lynn, seconded by Mona Goode that an 

article be added to the Code of Conduct to the effect.  

 

 “When CBRA representatives have meetings with public officials it be clear that CBRA 

is representing the community and that the discussion taking place be available to the 

community.  Requests for confidentiality are to be denied.”    

 

Adopted by unanimous consent. 

 

 

3.   Email Policy:   

 

Following requests for the CBRA to use its network of e-mails to distribute information, 

there was a discussion about CBRA e-mails and policies for communication with the 

membership.   Barbara Raponi suggested that e-mails to members should be only for 

CBRA business and that there be a digital bulletin on the web-site.  Bob Furber suggested 

that there be a weekly e-mail; Barbara Raponi thought that a monthly e-mail might be an 

answer.   Other possibilities mentioned included a place on the CBRA webpage where 

people can make announcements.   

 

Following discussion it was moved by Terry Morrison, seconded by Barbara Raponi, that 

a Communications Committee be struck and asked among other things to develop CBRA 

communications policies.  In the interim, the e-mail policy be limited to CBRA business 

and public safety and security messages.  Unanimous agreement. 

 

There was a discussion about CBRA internal e-mail policy.  If the subject matter 

concerns committee business it should be copied to all members of the committee.  If the 

matter concerns Board business, all Board members should be copied.  As the President 

is ex-officio on all Committees she should be aware of all meetings and major decisions 

and copied on all e-mails.  

 

Elizabeth Borek sought Board endorsement for the following Board Operating Policies.   

 



 

 

4.   Operating Policy   

a)  Minimum two CBRA reps to all external meetings with elected political 

representatives and proponents, eg, UVic 

b)  Committee chairs to provide written copies of relevant reports to Secretary and 

President to be distributed in advance of board meeting with agenda 

c)  Emails to residents and web postings routed through President and Vice President 

d)  Press releases routed through President and Vice President. 

 

Barbara Raponi moved, seconded by Mona Goode, that the policy as outlined in the note 

circulated by Elizabeth Borek be amended at point 4 (c) and (d) to include a reference to 

the Vice President. Unanimous agreement.     

 

Elizabeth Borek advised that a CBRA “All Candidates Meeting” for the Municipal 

elections has been scheduled for November 16, 2011.  Elizabeth Borek requested Board 

approval for budget of $400 for venue rental, audio equipment, poster advertising, and 

miscellaneous.   

 

Terry Morrison moved that the Board agree to a budget of $400 for the All Candidates 

Meeting and that individuals leading events should be assisted as necessary by the events 

committee.  Mona Goode seconded.  Unanimous agreement. 

 

The expected costs were noted $200 for venue to the United Church; $50 for audio 

equipment; $100 for poster advertising and $50 for miscellaneous.    

 

Sunfest.  There was a discussion about budget for Sunfest.   Barbara Raponi moved that 

the Board commit $1000 for the swing ride and that further consideration of this be 

transferred to the Events Committee.  Seconded by Deborah Dickson.   Motion passed 

with Bob Furber abstaining.     

 

In the context of this discussion the question of Saanich granting procedures came up.  

Terry Morrison noted he had a meeting with Saanich on June 14 and would try to get 

additional information.  Elizabeth Borek asked that Bob Furber provide a briefing on the 

Saanich granting procedures at an upcoming Board meeting.   

 

Traffic Committee Report - Information Only -  See attached “CBRA Traffic Committee 

Report”. Not discussed due to lack of time.   

 

Gyro Park – Information Only.  Due to lack of time no discussion took place.  There was 

agreement to postpone discussion to a future meeting.  The Gyro Park process has slowed 

down allowing more time for technical review and community consultation.   

 

Meeting with Mayor Leonard - Request board affirmation. Due to lack of time this 

agenda item was not dealt with.    

 

VI. Treasurer’s Report 

   



 

 

 

Treasure Bob Furber reviewed our budget situation, indicating that we are running short 

of budget, estimating this short fall to be $366.89.   

 

Barbara Raponi moved that the Board authorize the expenses of the QWC to print the 

CBRA response to Saanich report. Seconded by David Lynn.  The motion carried with 

two abstentions Mona Goode and Bob Furber.   

 

Terry Cormier moved, seconded by Bob Furber, that the Board continue past practice and 

that two signatures continue to be sufficient for CBRA cheques. 

 

It was agreed unanimously to accept the Treasurers report.   

 

VII. Committee Reports 

 Queenswood – For Decision 

See “Queenswood Committee” attached   

 

Moved by Terry Morrison, seconded by Mona Goode that the proposed 

QWC mandate, terms of reference and membership be accepted as presented.  

Unanimous agreement. 

 

 Haro Woods – Information Only.  Bob Furber noted that a meeting has been 

scheduled with CRD Chair Geoff Young for June 29.  Four representatives from CBRA 

will attend:  Harry Drage, Bob Furber, Deborah Dickson and Elizabeth Borek.  Talking 

points have been prepared.  The main objective of the meeting is to ask the CRD Chair 

what are the next steps for decisions with respect to Haro Woods.  

 

Adjournment.  There being no further time, the Board agreed to adjourn and meet again 

on Monday, June 20 to consider the issues of priorities for the CBRA term and List of 

potential CBRA Committees, and other items remaining from this meeting.     


