
MINUTES 

 

CADBORO BAY RESIDENTS ASSOCIATION (CBRA) 

 

SPECIAL MEETING OF THE BOARD 

 

Wednesday, May 25, 2011 

Meeting Room, St. George’s Anglican Church 

 

 

Agenda Item I.  Call to Order and Roll Call 

 

In attendance: Elizabeth Borek; Bob Furber; Terry Cormier; Terry Morrison; 

David Lynn; Andrea Piccinin; Deborah Dickson; Robb Bennett. 

 

Regrets: CBRA Board members: Barbara Raponi; Irene Stewart; Mona 

Goode; Rick Page.   

 

Agenda Item II. Approve Agenda 

 

The draft agenda approved unanimously. 

 

 

Agenda item III. Introductions 

 

As this was the first meeting of a new Board for the CBRA, members briefly 

presented introduced themselves; their interests on serving on the Board and 

made short comments about our operational methods.   

 

 

Agenda item IV. Remarks from the President 

 

Elizabeth Borek expressed thanks to Board members for their commitment 

to the community and expressed thanks to the outgoing President and Board.  

The new Executive was elected on a mandate of ACT: Accountability; 

Consultation and Transparency and would strive to stay true to these 

principles. 

 

 

Agenda item V. Declaration of Potential Conflict of Interest 



 

Board members indicated relationships which they have which might 

possibly be perceived as being in conflict with the interests of the CBRA.  

The Board did not feel that any Board member present was in such a 

situation. 

 

Agenda item VI. Approval of 4/11/11 Minutes 

 

The minutes from the previous meeting of the CBRA Board of April 11, 

2011 were adopted unanimously.    

 

     

Agenda item VII.  Consideration of Report from the Queenswood 

Committee 

 

The Board agreed that the goal of the session was to approve the general 

content of the CBRA Response to Saanich, noting any inaccuracies or 

omissions or items which might be removed.   

 

Barbara Raponi has agreed to undertake an edit of the documents for 

consistency and typos.  The Board agreed that it would not be necessary for 

it to review the documents again.   

 

Contents on the letter to Saanich Planning.   

 

Bob Furber spoke to the edits of the cover letter suggested by Barbara 

Raponi. Substantive changes included stopping the final sentence after 

“adequate consultation with the community.”   The Board agreed.  

 

The Board agreed to remove from the fourth paragraph. “other than Mount 

Doug and Elk/Beaver lakes”. 

 

The Committee felt that it was important to keep the response as succinct as 

possible and avoid inflammatory comments.   

 

The Board unanimously agreed to ask Barbara Raponi to edit the letter with 

a view to tightening the language and reducing word count as much as 

possible.  

 



The April 6, 2011 letter from Saanich will be the top piece of the CBRA 

Response.  The third box “does not support” will be checked with a 

reference “please see the attached letter and response”. 

 

The paragraph under “permitted and prohibited uses” could be significantly 

shortened by noting that “many types of land use would be compatible with 

the nature of the neighbourhood” and move the statistics to the Schedule.  

Similarly, under “traffic” there could be summary of the content and move 

the details into the Schedule.   

 

It was agreed that in the letter to Saanich the appropriate Schedules should 

be referenced with the heading for that subject.  Every page of the complete 

response should have appropriate headings and page numbers.  There should 

be a table of contents. 

 

Contents of the Supporting Appendixes and Schedules 

 

 

The Board agreed that the Schedules should not include a repetition of the 

survey results.  The reader should be referred to Appendix II (Survey 

Results) for details. 

 

Appendix II should include the full survey question as well as the results.   

 

The Board agreed with Terry Morrison’s suggestion that in discussing traffic 

there should be a reference to the two school districts.   

 

Terry Morrison asked if the public safety and security piece could be toned 

down particularly with respect to emergency vehicle responses and the 

vandalism problem.  The Board supported this suggestion. 

 

There is a reference in Schedule A to a map which was not included in the 

material reviewed. Ensure that the map is included. 

 

The first full para of Schedule A on top of page 2 should be deleted.  The 

idea can be strengthened in the next paragraph.   

 

Delete the last sentence of Schedule A.  Editing is required throughout 

Schedule A for consistency including with respect to the number of 

documents being discussed.     



Schedule B.  No suggested changes. 

 

Schedule C. Consultation. The opening sentence could read, the residents of 

Cadboro Bay are concerned about UVic’s consultation processes and then 

list the concerns in factual point form.  There are inaccuracies in the text 

which need to be corrected.  Keep inflammatory language out of it.  State the 

facts.  Take out the third last para and remove the introduction to the second 

last paragraph.  Change the last sentence to welcoming meaningful 

consultation.  Add reference to undue haste with which UVic has proceeded.   

 

Schedule D. Urban Forest, Significant Trees, Trails. This piece remains 

pending.  The Board felt that it would be desirable to include a short piece 

on the urban forest even though many of the points about are made in 

Schedule A.  With assistance from community members Deborah Dickson 

will attempt to draft a short piece specific to Queenswood for end of the day 

May 26.  Bob Furber offered to assist.   

 

Schedule E.  Prohibited and Permitted Uses.  The Board agreed to ask 

Barbara Raponi to edit the existing text; do not include the table of statistics 

about uses, rather refer the reader to Appendix II. 

 

Schedule on Density.   Change language in the last sentence, does not fit the 

neighbourhood.   

 

Schedule F Heritage.  The Board agreed to leave as is. 

 

Schedule G: Traffic.  Add reference to school zones.  Add a paragraph on 

the roads on the property and the possibility that these might have to be 

widened.  Delete the survey results and refer back to the appendix. 

 

Schedule H:  Public Safety and Security.  The Board suggested toning done 

references to vandalism.  

 

Schedule I:  First People’s Presence.  Following discussion the Board agreed 

to include a Schedule on First People’s presence.  It was agreed to shorten 

the text by approximately half.  There should be a reference to the letter of 

May 5 and the need for an archeological survey to be undertaken.  Terry 

Cormier agreed to undertake this edit. 

 



Under this agenda item the Board had a discussion about the mandate of the 

Queenswood Committee.  The Board agreed that the mandate of the 

Queenswood Committee continues until the Board decides otherwise. The 

Board will have a discussion about terms of reference for all CBRA 

Committee at its next meeting.   

 

 

Agenda item IX.  CBRA-UVic Relations 

 

The Board had a brief discussion about a previously circulated Strategy 

Paper on CBRA-UVic relations.  Elizabeth Borek asked for authority to 

write to UVic President David Turpin to request a meeting to convey the 

CBRA’s concerns.  The Board agreed that the President should write to 

UVic President to ask for a meeting to convey the community’s response to 

UVic’s rezoning application.   

 

Agenda item X. Discussion of list of issues, Committees, Volunteers for 

Specific Events & Functions, Agenda for first regular meeting of the new 

Board. 

 

Agenda item XI.  Haro Woods – Proposed Meeting with Chair, CRD 

 

There being no time there was discussion of Agenda items X and XI was 

held over until the next meeting. 

 

Agenda item XII.  Schedule Next Board Meeting 

 

The Board agreed that it would be desirable to hold a meeting the first week 

of June.  The President will canvas Board members to determine the best 

date.  

 

 

Adjournment 

 

The Board adjourned at 9:55 p.m. 

 

  

 
 


