
 

 

 

MINUTES 

 

CADBORO BAY RESIDENTS ASSOCIATION (CBRA) 

QUEENSWOOD COMMITTEE 

 

Tuesday, April 19, 2011 

Lower Hall, St. George’s Anglican Church 

 

 

Agenda Item I.  Call to Order and Roll Call 

       

The first meeting of the CBRA Queenswood Committee took place starting 

at 7:00 p.m. in the lower hall of St. George’s Anglican Church.   

 

All Committee Members were present.  CBRA Board Members: Treasurer 

Bob Furber, Secretary Elizabeth Borek, Past President Irene Stewart, and 

Director Colette Baty.  Community Members: Barbara Raponi, Rod Thoms, 

Harriet Graham, Terry Cormier, Jackie Horton and Jeanette Funk-Furber. 

 

Colette Baty asked to have three additional individuals named to the 

Committee (Eric Dahli, Trevor Matthews and James Anderson).  It was 

agreed to defer this discussion until agenda item VII. “Review Mandate, 

Terms of Reference & Membership”. 

 

In addition to the Committee Members approximately 21 local residents 

attended and were given opportunities to comment throughout the meeting.  

No attendance was taken of these individuals. 

 

Committee Members unanimously agreed that Elizabeth Borek should chair 

the proceedings until a Chair was elected under agenda item IV. Elect Chair.  

 

 

Agenda Item II. Approve Agenda 

 

The agenda, circulated before the meeting by Elizabeth Borek, was 

considered.  Elizabeth asked that the last agenda item be modified to read 

“Outreach to Saanich Planning”.  The modified agenda was unanimously 

approved. 

 



 

 

Agenda item III. Choose Minute Taker 

 

There was unanimous agreement to the suggestion that Terry Cormier act as 

Minute Taker.   

 

 

Agenda item IV.  Elect Chair 

 

Terry Cormier nominated Elizabeth Borek for the position of Chair.  Barbara 

Raponi seconded this nomination.  Jackie Horton nominated Colette Baty for 

the Chair.  Irene Stewart seconded this nomination. 

 

A secret written ballot was held with Eric Dahli and Norm Mogensen acting 

as “ballot counters”.  Elizabeth Borek was the successful nominee.   

 

 

Agenda item V. Declaration of Potential Conflict of Interest 

 

A discussion was held about possible conflicts of interest.  Committee 

Members publicly indicated relationships which they currently have or have 

had in the past with the University of Victoria, Friends of Queenswood and 

First Nations groups.  Committee Members agreed that there were no 

apparent conflicts of interest by Committee Members and that should the 

situation change for any Committee Member that this should be brought to 

the Committee’s attention.     

 

 

Agenda item VI. Code of Conduct    

 

The attached Code of Conduct, which is the  proposed CBRA Code of 

Conduct modified for the Committee’s name and determination of conflict 

of interest, was briefly discussed and unanimously adopted. 

 

      

Agenda item VII.  Review Mandate, Terms of Reference & Membership 

 

The attached Mandate, Terms of Reference and Membership as approved by 

the CBRA Board at its meeting on April 11, 2011 were discussed.   

 



 

 

Barbara Raponi brought the meeting’s attention to a letter dated April 6 from 

Chuck Bell, Saanich Planning Department, to the CBRA asking for a CBRA 

position on UVic’s rezoning application by May 6, 2011.  The letter solicits 

input and asks that the CBRA indicate by checking one of three boxes 

(whether it supports; does not support; or supports with modifications)  

UVic’s application.   

 

Resident James Anderson spoke to issue of the word “majority” in the 

Committee’s mandate raising the challenges of validating this mandate in 

the short time frame.  Mr. Anderson suggested using language such as “we 

are submitting these recommendations which are as representative as 

possible of the residents” when the report of the Committee is submitted to 

CBRA and Saanich Planning.   The Chair expressed the Committee’s 

agreement with this approach.  Mr. Anderson noted that Saanich Planning 

Department had told him on April 19 that the deadline for CBRA response 

to the April 6 letter had been changed to May 31.  A number of Committee 

Members asked that this change be confirmed in writing.  

 

It was agreed that the Committee could not modify its own mandate.  Only 

the CBRA Board could modify the mandate.  Following a discussion Colette 

Baty moved that the Queenswood Committee go back to the CBRA Board to 

ask for the removal of the word “majority”.  A vote was held on this with the 

result of three votes in favour (Colette Baty, Irene Stewart and Jackie 

Horton), six votes against with the Chair abstaining.     

 

It was noted that the March 22 Town Hall meeting provided a reference for 

community views.   

 

Resident and past CBRA President Eric Dahli spoke to his experience in 

representing the CBRA to Saanich Council noting that a statement about 

how community views were determined would be important to the 

submission.  Bob Furber noted CBRA has to represent the community 

views.  

 

James Anderson spoke to the question of timelines noting that he felt that the 

public “Committee of the Whole” meeting was not likely until September or 

October.   The CBRA submission to Saanich should be submitted by May 

31.  The Queenswood Committee agreed we should send the Committee’s  

report and recommendations to the CBRA Board by mid-May.   

 



 

 

Committee Membership was discussed.  Elizabeth Borek referred back to 

original Board motion.  Colette Baty noted that at the Board meeting many 

names were brought forward and discussed with no objection being 

registered.   

 

CBRA Member and local resident, Daphne Taylor, spoke noting that the 

Committee appeared very divided and underlining the need for the 

Committee to work together.   

 

Discussion focused on the CBRA motion establishing the Queenswood 

Committee with members who were present, other than Colette Baty, noting 

that the Minutes of the Board meeting accurately reflected the decision.  It 

was noted that this view was supported by the audio tape of the Board 

Meeting.    

 

Committee members noted that there was no desire to limit community 

participation; expertise was needed and wanted.  The Queenswood 

Committee’s meeting would be open and local residents invited to comment.  

Discussion focused on the tight deadlines.  It was considered that 10 

members was already a very large committee for operational effectiveness.  

Reference was made to the discussion at the April 11, 2011 CBRA Board 

meeting about the need to keep the Committee to a manageable size.  It was 

noted that there was ample opportunity for additional input and expertise 

from the community by inviting special advisors and input from any 

resident.  Committee Members expressed the urgency of the Queenswood 

Committee beginning its work.  

 

Colette Baty moved a motion to have three additional individuals named to 

the Committee.  Irene Stewart seconded this motion.   Other Committee 

Members noted that they too had been approached by residents to work on 

the Committee.  Some of those individuals were present and they too should 

be invited to join the Queenswood Committee.  This could potentially 

expand the membership of the committee to 50 – 100 people which would 

be unworkable.  Committee Members reiterated their commitment to the 

mandate as approved by the CBRA Board and noted that they take seriously 

the responsibility  to solicit as much community input as possible.  For this 

input to be meaningful there is a need for a process to collect, organize and 

present a large volume of resident feedback in a short period of time.  A vote 

was taken on Colette Baty’s motion with three votes in favour (Colette Baty, 



 

 

Irene Stewart and Jackie Horton) and six votes against, with the Chair 

abstaining.   

 

Following this vote Colette Baty announced that she was resigning from the 

Queenswood Committee.   

 

Irene Stewart moved that James Anderson replace Colette Baty on the 

Committee.  This would keep the Committee size to ten.  This motion was 

seconded by Jackie Horton.  Following discussion the motion carried with 

six votes in favour.  Harriet Graham abstained.  Bob Furber voted against.  

Chair abstained.   

 

Mr. James Anderson was asked to join the Committee and provided the 

Committee with a 10 minute briefing on Saanich’s rezoning processes.  

 

 

Agenda item VIII.  Discussion of Work to be Done & Assignment of Tasks  

 

Under this agenda item a wide-ranging discussion took place during which a 

number of residents spoke.  Committee Members agreed that the CBRA 

should provide full comment to Saanich on the following subjects .  The 

Committee also agreed that the individuals indicated assume the lead on 

those items.  Committee Members undertook to circulate in advance of our 

next meeting first drafts of comments on the subjects outlined.   

 

James Anderson’s briefing on the zoning process informed this discussion.  

Following UVic’s application on March 29, Saanich Planning Department is 

getting feedback from many different Departments, such as traffic, parks, 

water and sewer.  Normally Saanich Planning Department would issue a 

“Letter of Deficiency” to the “developer” which would provide an additional 

opportunity for UVic to alter its proposal before it is considered by Council.  

Normally this would entail a further requirement for the “developer” to hold 

a “public consultation”.    Saanich Councilors are aware of the proposal.  

Once Saanich Legislative Services creates an “agenda item” for UVic’s 

rezoning application the question is it ready to go to Council.  At that point 

the public gets to see the Saanich Planning Department report. Officials 

from various Departments of Saanich District will have signed off on it.  

This report normally would indicate the degree to which the “developer” 

will have consulted the community.   Mr. Anderson stressed the need to 

concentrate the Committee’s work plan on items which are of primary 



 

 

interest to Saanich Planning Department in analyzing UVic’s rezoning 

application.   

 

Agreed subjects for comment and lead Committee Members 

 

Density, lot coverage, special conditions such as set backs, height 

restrictions, building footprint.  Jackie Horton , Harriet Graham and Barbara 

Raponi. 

 

Consultations.  Barbara Raponi. Elizabeth Borek. Resident Trevor Matthews 

as advisor. 

 

Permitted uses.  Jim Anderson, Jeanette Funke-Furber. Resident Trevor 

Matthews as advisor. 

 

Traffic, transportation, access.  Bob Furber and Irene Stewart. 

 

Environmental issues including urban forest and hydrology.  Bob Furber and 

Irene Stewart.   

 

Amenities and parkland.  Rod Thoms. 

 

Heritage.  Terry Cormier. 

 

First Peoples and archeological considerations.  Terry Cormier. 

 

Cell towers.  A community resident raised the issue of cell phone towers and 

asked that the Committee indicate to Saanich and UVic that it is against any 

new cell phone towers in the community.   

 

During the discussion of work plan Mr. Trevor Matthews, who retired in 

1995 as VP of Development after 25 years with UVic, spoke.  Mr. Matthews 

noted that UVic has always felt the “orphan child” as other B.C. universities 

received much more generous land grants when they were founded.  Mr. 

Matthews noted that the community wants to know what UVic is going to 

do and mentioned in his 25 year career UVic went to Saanich Planning 

Department for rezoning applications on numerous occasions, always with 

the community’s support.   

 



 

 

Another resident, Gitte Churlish spoke to the question of how to determine 

community views.  She discussed sample selection and raised the possibility 

of an e-mail survey.  Committee Members noted that a significant number of 

community residents do not use the internet.    

 

Following discussion, Committee Members agreed to come to the next 

Committee meeting having reviewed the application relevant to their 

assigned subject with a first draft of proposed CBRA comment.  In addition 

Committee Members agreed to compose a number of appropriate questions 

which could be presented to the community as a means to solicit and receive  

residents feedback.  These questions should be designed to give a clear 

indication of community views on various aspects of the proposal.  These 

questions might eventually be put to community members at an upcoming 

meeting.   

 

It was felt that the May 11 AGM would be too early to hold such a 

comprehensive discussion and that the proceedings of the AGM might not 

allow time.  Committee members expressed the view that such a meeting 

should be held before CBRA response to Saanich is finalized.  The date of 

May 18 was proposed for holding a meeting.  The Committee agreed to 

devote time at its next meeting to discuss how best to receive additional 

input from the community.   

  

Agenda Item IX: Liaison with Saanich Planning – Letter  

 

A short discussion took place and it was agreed that a letter should be sent 

from the CBRA President to Saanich Mayor and Council, copying Saanich 

Planning Department, advising that the CBRA has set up the Queenswood 

Committee with the mandate as described above.  The letter will advise that 

the CBRA will submit comment by May 31 and request confirmation that 

this date will allow for the CBRA’s views to be considered in the rezoning 

process.    Irene Stewart agreed to draft this letter and to circulate to 

everyone for comment. 

 

 

Next Meeting  

 

It was agreed that the Queenswood Committee’s next meeting would be on 

Wednesday, April 27 at 7:00 p.m.   The preferred venue would be the Lower 



 

 

Hall of St. George’s Anglican Church.  The availability of this venue will be 

confirmed. 

 

Adjournment 

 

The meeting adjourned at 10:00 PM.   

 
 


